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Message from Vice Chancellof Prof. Dr. Attaullah Shah)

The role of Higher Education Ingtutes revolve around sharing, dissemination and creation
of knowledge, cutting edgeresearchon contemporary problems and providing vision to the
societies At City University we have the mission to develop our students to take up the
challenge of modern age by acquiring the set of outcormerequired by the employers and
job market. The studentsocounselingsystem playsanimportant role in the capacitybuilding
and development of the students for thgresent and futurechallenges.

The department of Student Career Counseling internships and Placement has been
established mainly to provide backwardintegration of the students right from the first

semester and developingtheir knowledge, Skills andAttitudes, enabling them to acquire
good grades. In forward integration, the graduates are linked witperspective employers by
providing them specialized trainings. Students counseling system and performance
dashboards are developed from first semester through real-time assessment of their
attendance andacademicperformance. This system providesan opportunity to counselthe

students in time and where required, their parents are alsoinvolved in the process. At the
same theinternship and placementsection explore opportunities for their development and
placement at differentperspectivejobs.

| am pleased to share with you the first eve€ounselingand Mentoring Report of Fall 2016
for the CUSIT. The challengplace before the department is to enable all the students
acquiresgood grades, hirough rigorous training, monitoring and evaluation process

| appreciate the hard work of Mr. Aqgib, Mr. Tashfeen Mr. Magbool, Mr. Tauseeind Mr.
Waleed and department coordinators (Now Counselor§ to make this process more
meaningful.

Executive Summary

1) Background:
The idea of Integrated StudedtSounselingSystem (ISCS) at CUSIT emerged t@dizing
the dire need for administration, documentation, tracking, reporting and delivery of the
students curricular and co/extracurricular activities at university |@elnselinghas become
indispensable with the advent of flikdged semester siem implementation along with its
inclusion in accreditation criteria of the educational regulatory authorities.

2) Goal:

Implementation of adequate monitoring/evaluation processes to daliireent of program
requirements up to the required leveboality and standard by all the graduating students and
to provide assistance to students in managing thethefinancial, stress, emotial,
psychological and spiritual problems.

3) Methodology:
ISCS works under direct supervision of Vice ChaloceCUSIT. ISCS has its weekly and
monthly assessment meetings regarding Academically Deficient Students (ADS) on regular
basis in which all the gartmenté coor di nat 6r AcaddmiStudedt Bel
Counselor (SAWC) bringghe required data for ssssment. In first phase, ADS are
recognized by reviewing the class performance, and attendance data. Parents/guardians ar



called on, and the performance of ADS is presented along with signature on an affidavit
acknowledging first probation. Second phess#ude weekly individuatounselingof the

ADS along with Studenfs Academi c aCouhseloMSAWCH ansl sconcern
department coordinator discuss various options available for the viable capacity building,
particularly in low scoring subjects. THirphase, if needed? probation), includes
parent$ / g u adrcalimselingsence again to make sure their progeny works hard this time

around and an affidavit acknowledgingn 2probation (last chance) is signed by the
parents/guardians. The concerned d@pent coordinater s a n dé sSAWCe ci a l f o

the 2' probation ADS and teachers are thereby requested to do the same. Every assignment
and quiz marks are shared by the concerned coordinator with the ISCS department and
necessary measures are contiatel with consensus.

Furthermore, ISCS departméns r esponsi bilities i nclude
students in order to intimate to them the required information regarding semester system and
its dos and doa t s . didsénh&e to students order to discuss issues with SAWC other

than academics that might trouble them.

4) Results:
ISCS in its short span has achieved momentous success to begin with. Our first year i.e. 2016
has witnessed an above 80% success rahs means that almost 85% of the 1st and 2nd
probation students that appeared in their finehn@inations in 2016 managed to avoid
expulsion.Our 2017 plan include a direct linkage of dwnselingoortal with City University
newly built Learning Management System (LMS) tivauld further enhance the performance
of ISCS and strengthen the real time evaluation processes. Thereby, any student performing
less than 50% would automatically fall in tbeunselingportal and thecounselingprocess
elaborated irfsec3) would be followel.
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The Integrated Studer@€ounselingSystem (ISCypintends to resolve the issues that
includes but not limited to the following:

Students struggling with university adjustment

Advising about the impact of cowselection on the overall academic performance
Accommodation for missed coursewalle togenuinereasons

Processing of requests for increased or irregular course load

Advising transfer students

Advising students on probation

Advising students on probation or grade point waiver

General inquiries and support

Management of the stress of the course load

I nti mating the new students with the dc
Mitigating exam phobia among students especially new comers

Motivational sessions with academically deficient students (ADS) are arranged on
their first probation. Furthermme, concerned program coordinator is kept on board to
arrange extra coaching classes for the ADS in order to cope with the rigorous study
routine at university level.

U Parents of the chronic cases (students that show no sign of improvement) are called
upon on the second probation

[ B ent-R en-EN ent- AN et an-RN en-EN et et an- en-E et

All the academically deficient students (ADS) enrolled in any department at CUSIT must
té%gkleast enabled in order to secure the degree with minimum passing grade i.e. 2.0



2.1
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2.1.3

2.1.4
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The following procedures were devised in order to achieve the objectives:
Dealing with Academically Deficient Students (ADS):

As a stateof-the-art institute with its motto of imparting knoedge and mutual values
among the compatriots, CUSIT focuses on the academic development of its students the
most. Thereby, the academically deficient student/s (ADS) are identified, assessed, and
counselediia following the below mentioned steps:

Real Time Online Performance Evaluation:

Real time online performance evaluation is essential from registration to graduation
in order to assess the performance of the students transparently and on regular basis.

|dentification of Academically Deficient Students (ADS):

Next step is to identify academically deficient students (ADS) and reviewing their past
record in order to make profiles for the recdfdrther insights regarding particular ADS
may also be acquired from program coordinators and corccéanelty staff.

Individual CounselingSessions:

Individual counselingsessions are arranged with ADS in order to motivate them to push
farther and make the most of the opportunity that they have. These sessions along with
discussions over matters redd to studies, includegudentdé p sy c h o btionglj c al
health, financial and to some extent spiritual issues.

Parent Counselingof the chronic cases:

When a student secures less than 2.0 CGPA in any of the semesters during his degree
program counselingdepartment starts engaging with him/her and preliminary sessions
are arranged along with their parents/guardian and program coordinators under
supervision of thehonorableVice Chancellor. It is made clear to the student and
parents/guardiathat according to the policy statement, (Stud@desndbook Chapter V,
Section 15) any student securing below 2.0 CGPA the third time would be debarred. In
addition, the student and parents with agreement on the above clause sign an affidavit. If
unforturately, the same student again fails to rise above 2.0 CGPA in the following
semester, the same process is reiterated. Those who fail to comply the third time
unfortunately are expelled without any relent.
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Activities of ISCS regardin&pring and Fall 2016are mentioned below with pictures
and minutes in chronological order

3.1

A meeting on the agendafiEnhanced Coaching andCounseling for Stressed
Student h e WEUSWARPINEE oJlglcPAok(s)

The Honourable Vice Chancellor presiding over the meeting on above subject
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3.2 ParentsdCounselingUnder Supervision ofHonorable Vice Chancellor Along With

Program Coordinators: [NelPa Pk XS] le AN

From left to right: Parents, Electrical Engg.Coord. M. Fayyaz khan, SSO .Tashfeen
Rabbani, Civil Engg. Coord.Habil Ahmad and VC CUSIT Engr.Prof.Dr. Attaullah
Shah
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3.3 VC City University shared the detail concept of Integrated Students Counselling
System (ISCS) with HoDs, Department Coordinator, SSO and Deputy Registrar

(Y1) B (October 17, 2016) (FaH2016

The Honourable Vice Chancellor presided over the meeting with HoDs of all
departments, coordinators of all the programs and SSO were the attendees

Facade of the model presented:

Teachers’
Reports

Students’ Co/Extra

Performance Curricular
Activities

Students’ -
Attendance Parents’ Briefing
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3.4 Minutes of the First Meeting regarding Student® Per f or man c-2016 Rev i

@y

City University of Science and Information Technology

Minutes of the First Meeting of “Students’ Performance Review”
October 27, 2016

First meeting regarding “Students’ Performance Review” presided by the Honourable Vice
Chancellor was held as per schedule on October 27, 2016. All the coordinators and concerned

officials were duly requested to attend the meeting:

The following attended the meeting:

S.No. Name Status
1.  Engr. Prof. Dr. Attaullah Shah Chairman
2.  Mr. Adil Rafiq Member
3.  Mr. Zulfigar Ali Member
4. Engr Mohammad Fayaz Member
5.  Mr. Muhammad Ehsan Member
6. Mr. Zunnorain Khan Member
7.  Engr Habil Ahmed Member
8. Mr. Muhammad Hannan Member
9.  Mr. Magbool Elahi Secretary
10. Mr. Aqib Aziz Member

The following points were discussed in the meeting:

1. The class attendance and other performance of the new 530 students of Bachelors and
Masters will be shared by all the departments’ coordinators and strategies will be devised
to retain the new students for next semester.

2. The existing weak student’s of probation and low attendance will be reviewed and
discussed with the concern departments.

3 The manifesto for “Integrated Student Counselling System™ shall be planned for the month
of November. This plan will not only include Regular Class performance review but also
attendance.

The Coordinators are requested to prepare and submit the necessary reports of the
data required for the next meeting on November 17, 2016.
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3.5 M eeting regardinganalysis of the data of probation students, short attendance
students and phaseavise Counselingof their parents.

i

The honourable Vice Chancellor directing the program coordimtors and
counselling department about ISCS and its implementation
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City University of Science and Information Technology

Minutes of the Second Meeting of “Performance Review™
November 17, 2016

Second meeting regarding “Students’ Performance Review” presided by the Honourable Vice
Chancellor was held as per schedule on 17® November, 2016. All the coordinators and concerned
officials duly attended the meeting.

The following attended the meeting:

S.No. Name Status
1. Engr. Prof. Dr. Attaullah Shah Chairman
2. Mr. Adil Rafiq Member
3. Mr. Zulfigar Ali Member
4.  Engr Mohammad Fayaz Member
5. Mr. Muhammad Ehsan Member
6.  Mr. Zunnorain Khan Member
7.  Engr Habil Ahmed Member
8.  Mr. Muhammad Hannan Member
9. Mr. Magbool Elahi Secretary
10. Mr. Aqgib Aziz Member

The following points were discussed in the meeting:

1

2)

3)

4)

5)

6)

The probation students’ performance was revised from the previous meeting. It was
inferred that the majority of the students were on their way to improvement while others
were not really showing considrable improvement in their performance. The Honourable
VC directed the coordinators to call parents of those students.

Moreover, the short attendance data of the new students was shared by every department
coordinator and the Honourable VC urged the coordinators that there is dire need to focus
on those students and timely counsel them.

IT department was advised to develop an automatic text message mechanism to notify the
short attendance student about the attendance status in a particular subject on weekly basis.

IT department was advised further to develop an automatic mechanism to highlight the
probation students’ names in the class attendance subject-wise.

IT department shall develop a dashboard in a week time, for the coordinators to view the
latest performance of any student in any subject with a key stroke.

The class performance of the first semester students having taken the midterm exam (along
with mid-term result) shall be submitted by the coordinators within 10 days.

The Coordinators are requested to prepare and submit the necessary reports of the
data required for the next meeting on 8" December, 2016.
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3.6 Probation Student Parentsb C bing rSeseion Under the Supervision of the

Honourable  Vice Chancellor [(Ne\elgglo[sI g Aok (o) N (5=t 40N KS)

The Honorable Vice Chancellor intimating the parent about the academic
performance of the student

3.7 Student Parent® sSien Resided Over by the Honourable Vice Chancellor
November 23, 2016 (Faik016

—\

Under the ISCS,counselingof the ADS continues in the presence of department
coordinator, SAWC, student and his parents

10
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Meeting on the AgendaiContinuous Assessment of the Senior Studedts

%/

City University of Science and Information Technology

Minutes of the Third Meeting regarding “Students’ Performance Review (SPR)”

December 7, 2016

Third meeting regarding “Students’ Performance Review” presided over by the Honourable Vice
Chancellor was held on December 7, 2016.

The following attended the meeting:

S.No. Name Status
1. Engr. Prof. Dr. Attaullah Shah Chairman
2. Mr. Zulfigar Ali Member
3.  Engr Mohammad Fayaz Member
4.  Mr. Muhammad Hannan Member
5. Mr. Magbool Elahi Secretary
6. Mr. Aqib Aziz Member

The following points were discussed in the meeting:

1)

2)

3)

4)

5)

Departments’ coordinators were directed by the Honourable Vice Chancellor to look for
students (registered in different intakes) who are on the verge of being debarred due to
short attendance lying above 70 percent and arrange a few make-up classes in order to
make them eligible to appear in the final examination.

The Honourable Vice Chancellor reiterated his commitment and urged the attendees to
further streamline and sophisticate the standards of Integrated Students’ Counselling
System (ISCS) from next semester.

Development of the SOPs (SOPs) is underway focusing on regulations for the faculty
staff regarding ceiling of the paper checking span, monthly class performance review and
timely result submission to ensure regular counselling of every Academically Deficient
Student (ADS).

Moreover, all and sundry departments should have a contingency plan regarding the
changes that are made in the date-sheet and respectable teachers should be aware of the
exact classes that they have to take until the end of semester.

Coordinators were directed to engage top performing students with ADSs in order to
make them able to get inspired and have a good grasp on the concepts as humans learn

more from their cohorts.

Next meeting regarding SPR of Fall-2016 will be held on 12" January 2017.

11
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Meeting on Agenda of Special Focus on New Students Enrolled|geUR4ekK:.

The Honourable Vice Chancellor Presiding over the Last meeting regarding Fall

Pkl (January 12, 201
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