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Message from Vice Chancellor ( Prof. Dr. Attaullah Shah)  
 
The role of Higher Education Institutes revolve around sharing , dissemination and creation 
of knowledge, cutting edge research on contemporary problems and providing vision to the 
societies.  At City University we have the mission to develop our students to take up the 
challenge of modern age by acquiring the set of outcomes, required by the employers and 
job market.  The studentsȭ counseling system plays an important  role in the capacity building 
and development of the students for the present and future challenges.  
 
The department of Studentsȭ Career Counseling, internships and Placement has been 
established mainly to provide backward integration of the students right from the first 
semester and developing their  knowledge, Skills and Attitudes, enabling them to acquire 
good grades. In forward integration, the graduates are linked with perspective employers by 
providing them specialized trainings. Students counseling system and performance 
dashboards are developed from first semester, through real-time assessment of their 
attendance and academic performance. This system provides an opportunity  to counsel the 
students in time and where required, their parents are also involved in the process. At the 
same the internship and placement section explore opportunities  for their development and 
placement at different perspective jobs.   
 
I am pleased to share with you the first ever Counseling and Mentoring Report of Fall 2016 
for the CUSIT. The challenge place before the department is to enable all the students 
acquires good grades, through rigorous training , monitoring and evaluation process.   
 
I appreciate the hard work of Mr. Aqib, Mr. Tashfeen Mr. Maqbool, Mr. Tauseef and Mr. 
Waleed and department coordinators (Now Counselors) to make this process more 
meaningful.           

 
Executive Summary 

 

1) Background:  
The idea of Integrated Studentsô Counseling System (ISCS) at CUSIT emerged by realizing 

the dire need for administration, documentation, tracking, reporting and delivery of the 

students curricular and co/extracurricular activities at university level. Counseling has become 

indispensable with the advent of full-fledged semester system implementation along with its 

inclusion in accreditation criteria of the educational regulatory authorities. 
 

 

2) Goal: 
 

Implementation of adequate monitoring/evaluation processes to ensure fulfillment of program 

requirements up to the required level of quality and standard by all the graduating students and 

to provide assistance to students in managing their health, financial, stress, emotional, 

psychological and spiritual problems. 

 

3) Methodology:  
ISCS works under direct supervision of Vice Chancellor CUSIT. ISCS has its weekly and 

monthly assessment meetings regarding Academically Deficient Students (ADS) on regular 
basis in which all the departmentsô coordinators and Studentsô Academic and Wellness  
Counselor (SAWC) brings the required data for assessment. In first phase, ADS are 

recognized by reviewing the class performance, and attendance data. Parents/guardians are 



called on, and the performance of ADS is presented along with signature on an affidavit 

acknowledging first probation. Second phase include weekly individual counseling of the  
ADS along with Studentsô Academic and Wellness Counselor (SAWC) and concern 
department coordinator discuss various options available for the viable capacity building, 

particularly in low scoring subjects. Third phase, if needed (2
nd

 probation), includes 
parentsô/guardiansô counseling once again to make sure their progeny works hard this time 

around and an affidavit acknowledging 2
nd

 probation (last chance) is signed by the 
parents/guardians. The concerned department coordinatorôs and SAWCôs special focus is on 

the 2
nd

 probation ADS and teachers are thereby requested to do the same. Every assignment 
and quiz marks are shared by the concerned coordinator with the ISCS department and 
necessary measures are contemplated with consensus.  
Furthermore, ISCS departmentôs responsibilities include orientation of the first semester 
students in order to intimate to them the required information regarding semester system and 
its dos and donôts. ISCS disseminate to students in order to discuss issues with SAWC other 
than academics that might trouble them. 

 

4) Results:  
ISCS in its short span has achieved momentous success to begin with. Our first year i.e. 2016 
has witnessed an above 80% success ratio. This means that almost 85% of the 1st and 2nd 
probation students that appeared in their final examinations in 2016 managed to avoid 
expulsion. Our 2017 plan include a direct linkage of the counseling portal with City University 
newly built Learning Management System (LMS) that would further enhance the performance 
of ISCS and strengthen the real time evaluation processes. Thereby, any student performing 
less than 50% would automatically fall in the counseling portal and the counseling process 
elaborated in (sec.3) would be followed. 
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1 Objectives: 
 

The Integrated Studentsô Counseling System (ISCS) intends to resolve the issues that 

includes but not limited to the following: 
 

ü Students struggling with university adjustment 

ü Advising about the impact of course selection on the overall academic performance 

ü Accommodation for missed coursework due to genuine reasons  

ü Processing of requests for increased or irregular course load 

ü Advising transfer students 

ü Advising students on probation  

ü Advising students on probation or grade point waiver  

ü  General inquiries and support  

ü  Management of the stress of the course load  

ü  Intimating the new students with the dos and donôts of semester system  

ü  Mitigating exam phobia among students especially new comers  

ü  Motivational sessions with academically deficient students (ADS) are arranged on 

their first probation. Furthermore, concerned program coordinator is kept on board to 

arrange extra coaching classes for the ADS in order to cope with the rigorous study 

routine at university level.  

ü Parents of the chronic cases (students that show no sign of improvement) are called 

upon on the second probation  
 
All the academically deficient students (ADS) enrolled in any department at CUSIT must 
be at least enabled in order to secure the degree with minimum passing grade i.e. 2.0 
CGPA.
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2 Plan of Action for ADS: 
 

The following procedures were devised in order to achieve the objectives: 
 

2.1 Dealing with Academically Deficient Students (ADS): 
 

As a state-of-the-art institute with its motto of imparting knowledge and mutual values 

among the compatriots, CUSIT focuses on the academic development of its students the 

most. Thereby, the academically deficient student/s (ADS) are identified, assessed, and 

counseled via following the below mentioned steps: 
 

2.1.1 Real Time Online Performance Evaluation: 
 

Real time online performance evaluation is essential from registration to graduation 

in order to assess the performance of the students transparently and on regular basis. 
 
 

 

2.1.2 Identification of Academically Deficient Students (ADS): 
 

Next step is to identify academically deficient students (ADS) and reviewing their past 

record in order to make profiles for the record. Further insights regarding particular ADS 

may also be acquired from program coordinators and concerned faculty staff. 

 

2.1.3 Individual Counseling Sessions: 
 

Individual counseling sessions are arranged with ADS in order to motivate them to push 

farther and make the most of the opportunity that they have. These sessions along with 

discussions over matters related to studies, includes studentsô psychological, emotional, 

health, financial and to some extent spiritual issues. 

 

2.1.4 Parent Counseling of the chronic cases: 
 

When a student secures less than 2.0 CGPA in any of the semesters during his degree 

program, counseling department starts engaging with him/her and preliminary sessions 

are arranged along with their parents/guardian and program coordinators under 

supervision of the honorable Vice Chancellor. It is made clear to the student and 

parents/guardian that according to the policy statement, (Studentsô Handbook Chapter V, 

Section 15) any student securing below 2.0 CGPA the third time would be debarred. In 

addition, the student and parents with agreement on the above clause sign an affidavit. If 

unfortunately, the same student again fails to rise above 2.0 CGPA in the following 

semester, the same process is reiterated. Those who fail to comply the third time 

unfortunately are expelled without any relent. 
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3 Activities in Chronological Order 
 

Activities of ISCS regarding Spring and Fall 2016 are mentioned below with pictures 

and minutes in chronological order. 

 

3.1 A meeting on the agenda ñEnhanced Coaching and Counseling for Stressed 

Studentsò held on March 29, 2016 (Spring-2016) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Honourable Vice Chancellor presiding over the meeting on above subject 
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3.2 Parentsô Counseling Under Supervision of Honorable Vice Chancellor Along With  

Program Coordinators: April 21, 2016 (Spring 2017) ` 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

From left to right: Parents, Electrical Engg.Coord. M. Fayyaz khan, SSO .Tashfeen 

Rabbani, Civil Engg. Coord.Habil Ahmad and VC CUSIT Engr.Prof.Dr. Attaullah 

Shah 
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3.3 VC City University shared the detail concept of Integrated Students Counselling 

System (ISCS) with HoDs, Department Coordinator, SSO and Deputy Registrar 

(Acad), (October 17, 2016) (Fall-2016) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Honourable Vice Chancellor presided over the meeting with HoDs of all 

departments, coordinators of all the programs and SSO were the attendees 
 

Facade of the model presented: 
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3.4 Minutes of the First Meeting regarding Studentsô Performance  Review Fall-2016 
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3.5 Meeting regarding analysis of the data of probation students, short attendance  
students and phase-wise Counseling of their parents. (November 17, 2016 (Fall-
2016) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The honourable Vice Chancellor directing the program coordinators and 

counselling department about ISCS and its implementation 
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3.6 Probation Student Parentsô  Counselling  Session  Under the Supervision of the 
    

 Honourable Vice Chancellor (November 22, 2016) (Fall-2016)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Honorable Vice Chancellor intimating the parent about the academic 

performance of the student 

 

3.7 Student Parentsô Session Presided Over by the Honourable Vice Chancellor 
November 23, 2016 (Fall-2016) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Under the ISCS, counseling of the ADS continues in the presence of department 

coordinator, SAWC, student and his parents. 
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3.8 Meeting on the Agenda ñContinuous Assessment of the Senior Studentsò 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

11 



ISCS REPORT 2016 
 

3.9 Meeting on Agenda of Special Focus on New Students Enrolled in Fall-2016. 
 

The Honourable Vice Chancellor Presiding over the Last meeting regarding Fall-

2016 (January 12, 2017) 
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